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WHAT IT TAKES
Caroline Center exists to help change the lives of underemployed
and unemployed women in Baltimore City through education
and job training in the healthcare professions. We’ve issued this
publication to illustrate what - and who - we believe it takes to
make that happen. The poems herein are inspired by the collective
voice of the women we serve and the stories they’ve told us.
To read some of those stories, visit www.ccbreakroom.com.

Caroline Center graduate,

Charlene Screven
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WHAT IT TAKES
Just what does it take to beat the odds? To ensure success? To make the world a better
place? Or at least...our little corner of it? For starters, it takes a burning desire for change.
But desire without drive is just wishful thinking. For sure, it takes tremendous courage.
To go against the grain. To rock the boat. To say, “No, this is not OK.” But courage without
commitment is just a false start. It certainly takes confidence. In oneself and others. But
confidence without capability is just delusion. And most definitely it takes staying power.
The willingness to go the distance. To hang in there and keep the faith when others say,
“Why bother?” But staying power without sustainability is just...tilting at windmills. In
fact, it takes all this and more to change the world. Even...our little corner of it.

Caroline Center graduates,
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Nicole Green

[back] and her daughter,

Brendyn Barnes

DESIRE
& DRIVE

Caroline Center graduate,

Myisha Allen

FIRST YA GOTTA WANT IT
First, ya gotta want it. And I do. I want it bad.
I wanna kiss hopelessness goodbye. And never look back.
I wanna wrap my arms around possibility. And never let go.
I wanna rock this world and claim my place in it.
I’m a natural resource. I got God-given talent.
Conserve me. Preserve me. Don’t let me go to waste.

First, ya gotta want it. And I do. I want it bad.
I got a burning desire and a reason for being.
And I got power inside me. I had it all along.
Willpower, brainpower...Woman power, too.
This girl is on fire. There’s nothin’ I can’t do.
Kindle me. Stoke me. Let me burn bright.

First, ya gotta want it. And I do. I want it bad.
Then...you gotta work it. And I do. I work it hard.
I’m on the bus at 4AM when half the world’s asleep.
I go to school early, leave work late.
Hard work never scared me. I got 2 jobs now.
So try me. Hire me. Let me show you what I got.

Yeah, first, ya gotta want it. And I do. I want it bad.
My dreams are big. My prayers are even bigger.
I can do this thing, don’t tell me I can’t.
I got what it takes. Don’t tell me I don’t.
Believe in me, like I believe in myself.
‘Cause first ya gotta want it. And, I do...I want it bad.

Many Caroline Center women work early morning and late night shifts, commute to work by bus,
and are on the bus stop at all hours of the day and night.
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I’M EVERY WOMAN

I know you. We’re the same woman
I am what you are: wife, mother, sister, aunt
Head of the household, the boss of nothin’
Consummate professional, workin’ stiff
Wonder Woman in

a business suit

blue scrubs
and sensible shoes
We’re the same woman. I want what you want
To be valued for my gifts.
To be all that I can be...to be held close.
When was the last time someone said:

thank you

I love you
I know, right?
I’m tired of what you’re tired of.
I’m tired of working twice as hard
to make half as much
I’m tired of false dichotomies

Career or
motherhood?!

Pay the electric bill
or feed my babies?!
These are my choices?
I’m tired of taking care of everyone else but me.
Tell me something: Who takes care of the Caretaker?
Between us, sister, we’re a hundred shades of tired.
I know you. We’re the same woman
I pray for the same things you pray for.
I pray that my kids will be safe
Shielded from

bullies

bullets
That they’ll go to good schools
Grow up and do well...better than me.
I want what you want. I want it all.
What woman doesn’t?
I know you. We’re not that different.
I need you to see that.

I see that.

I see that.

WE’RE EVERY
WOMAN

Trainee,

Darella Conway

Supporter,

Cory Birdsall
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CAROLINE CENTER GRADUATE,

OUR
MISSION
Caroline Center is a workforce development program.
Our mission is to serve women in Baltimore City who have limited means
and who are underemployed or unemployed.
We train them in careers where there’s room for advancement.
We fill in gaps in their education.
And we teach them skills that will increase their chances of success.
We exist solely to help transform the lives of these underserved women
and empower them to reach their full potential.

That is what drives us.

Our goal - our burning desire - is to move every woman from poverty to independence,
from promise to fulfillment, from despair to hope and hope to glory.
We believe passionately in the inherent worth of each woman,
in the critically important role she, especially, plays in the success of this city,
and in the invaluable contributions she makes throughout society.

Tamara Short
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COURAGE & CO
HERE I STAND
Here I stand before this deck that’s stacked against me
Like an impenetrable wall
Ten miles wide, a lifetime high, generations thick...
And stone cold.
I didn’t put it there. It was there when I arrived.
It obstructs my view of tomorrow and casts a shadow on my dreams,
Keeping hope in the dark and possibility waiting.

But I no longer accept it. It’s indefensible.
This fortified blockade. This callous deck. This house of cards that I’ve been dealt.
It’s time to blow right through it. Bring it crashing down.
I can do it, too. Don’t bet against me.
‘Cause I am a force of nature.

Now here I stand, amid the rubble
From which I will build a new life.
I’m no victim. I too shall overcome.
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COMMITMENT

Caroline Center graduate,

Jiden Gamboa

Caroline Center graduate,

Brittany Harvin

WHAT IF?
I lie awake at night and wonder...what if?
What if I hadn’t been born to misfortune?
Or raised by uncertainty?
What if somebody - anybody - had paid just a little more attention?
What if I could hit rewind,
Go back 10, 20...300 years,
Rewrite history in my favor?
I could make better choices. See things clearer. Undo a whole lotta hurt.
What if...what if, everything was different?

You can lose a lot of sleep over some sorry What Ifs.

But what if...

What if I say, the hell with it?
I will not be a prisoner of my history.
Past does not have to be prologue.
And what if I say...I forgive you?
What if...I forgive myself?
‘Cause I don’t know about you,
But I’m so tired of lookin’ backwards,
I’m near froze in that position.
So what if I say, this is my life. I write the story. I choose the direction.
I have a dream too, you know.
And my hope...my hope faces forward.
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OUR COMMITMENT
We do this work because we’re called to it. As Catholic Sisters and as educators.
As social workers and counselors. As volunteers, supporters, and cheerleaders. We
do it because the women need us. We stick with it because...we need the women.
They are our inspiration. We’re inspired by their lived experience. By their stories
of tragedy and triumph, of setback and breakthrough. Of having lived a hundred
lifetimes before they’re 25. Of having learned way too many life lessons all on their
own. And usually by mistake. Without the benefit of decent role models, advocates,
champions, advisors, tutors, coaches, or social networks. Unless you count getting
a tip from someone on the bus stop as being “Linked In.” We’re inspired by their
devotion to their families and dreams of a better life. But mainly...we’re inspired by
their courage and commitment and belief in themselves.
And so, we believe in them. And we will be here for them as long as they need us.
That’s our commitment.

Caroline Center graduates,

Tanora Johnson and Britley Combs
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CONFIDENCE
& CAPABILITY

Caroline Center graduate,

Nikieta Williams

YOU GOT TO CLAIM IT
Sometimes you just got to claim it.
You got to slam your hand
Right down on top of it and shout:
This is mine!
My calling. My place. My purpose.
I not only can do it...I did it.
I analyzed, categorized, and memorized.
I apprehended, comprehended, and metabolized.
I put the time into it and I have arrived at it.
I am bona fide, ratified and certified.
And I got the letters behind my name that testify:
I am...a professional.
And I claim it.

One graduate told us the only quiet place she could find to study
was in the basement laundry room of her city apartment building.
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WHAT
WE DO,
HOW
WE DO
IT

First of all, we go where the jobs are. Today, the healthcare
industry has a need for well-trained professionals. So, we train
our women to be pharmacy technicians, certified nursing assistants,
and geriatric nursing assistants. Careers where there’s room for
advancement. Our program is 15 weeks long, considerably longer
than many similar programs. And we provide our education
tuition-free, enabling every woman to focus all her attention on
her studies without worrying about whether she can afford to
even complete the course.
But if job training is all we provided, we’d be doing the women a
great injustice. Because, for them, getting a decent job is just
the beginning. We want to prepare them for success not only in
the workplace, but throughout life. So our approach is holistic.
We provide instruction in critical life skills including financial
literacy and family budgeting. We help fill in basic skill gaps that
may have been overlooked during their early school years. We
offer computer skills, speech, and business writing. We provide
individual and group counseling, career counseling, social work
services, and alumnae support. Every Caroline Center graduate
is a “member for life” and she is encouraged to come back often.
Our doors and arms are always open. Just try getting one of
those other programs to even answer your phone call once your
money’s in their pocket and you’re out the door.
We care about the women of Caroline Center. And we believe
we’ve got what it takes to help each one get from, “I got nothin’”
to “I’m all that!”
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Caroline Center graduate,

Carolyn Brown

R.O.I.
I’ve been researched and developed. Tested and approved. And I am ready for market.
A safe bet. A sure thing. A solid investment.
So let me tell you somethin’ about myself. Let me lay out my prospectus:

I understand things now.
I understand this business I’ve become a part of.
I understand my role in it. And just how important I am to it.
I understand work ethic, job satisfaction, and employer expectation.
I understand meeting needs, taking care, and giving a little extra.
I know early is on time, on time is late,
And never to take more than 5 minutes on my 10-minute break.
I know...everything matters.

And you know me.
I’m the one who fills your ‘scrips when you come in the pharmacy.
I’m the one who walks ‘em over to your house when you can’t get out.
I’m the one feeding your father in the hospital.
Reading to your mother in the nursing home.
I know when I walk in the room whether she’s in a good mood or not.
Whether he’s happy or sad...or just a little tired.
I know when to slip him an extra dessert. Or squeeze her hand just a little tighter.
Their concern is my concern. Your family is my family.

You know me. I’m everywhere. Everywhere you turn.
Takin’ care of business. Makin’ ends meet. Fillin’ a need.
I’m the heart of a hundred communities. I’m what makes this city tick.
You want an urban renaissance? Start with me.
I am a safe bet. A sure thing.
Invest in me.

STAYING POWER
& SUSTAINABILITY

Caroline Center graduate,

Ashley Carr
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“Their graduates are so impressive that
my staff is always telling me, ‘We need more
employees from Caroline Center.’”
DAVID GREENBERG, President and CEO, T he

League for People with Disabilities

“Caroline Center graduates
have that extra something, an excellent
and practical education based in strong
values and work ethics...”
GRACE SCIAMANNA, SSND, Administrator, Maria

Health Care Center

OUR
PARTNERS
HAVE WHAT IT TAKES
We couldn’t do what we do without the commitment of our many partners,
including our trustees who keep an ear to the ground and an eye on the horizon
for new areas of opportunity. And most especially, those hospitals, institutions,
and companies that not only provide valuable internships to our women
during their course of study but also hire them upon graduation.
These dedicated partners support our mission, believe in our women,
and validate our work. They are a huge part of what sustains us.
And we are eternally grateful.

Caroline Center trustee,
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Joy Howard

Caroline Center graduate,

Wendi Haynes

Caroline Center graduate,

Jackie Booker and her children

‘TIL EVERY WOMAN
We’ve got what it takes to break the cycle
Of lost causes and dreams deferred.
Of dead-end jobs and empty promises.
We’ve got what it takes to right a few wrongs,
To set the record straight and change the course of history.
Or, at least...her story.

Nine hundred applicants for one hundred eighty slots,
Year in and year out, all say so.
Employers who have their pick of the workforce crop and declare,
“I want that one! The one from Caroline Center,” all say so.
A success rate far greater than the national average, says so.
And the women, our inspiration, our reason for being, all say so.
Loud and proud.

We’ve got the right approach and the proven record.
The courage and commitment. And staying power.
For us, it ain’t over ‘til it’s over.
‘Til every sister believes in herself.
‘Til every mother can provide for her children.
‘Til every woman claims, “I am somebody! And I’ve got what it takes!”

Only then will we know...our work here is done.

We’re Caroline Center. Committed to women. Committed to work.
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“One child,
one teacher,
one book,
one pen
can change the world.”
16-year-old girl and Taliban shooting victim, MALALA YOUSAFZAI, addressing the U.N.

WHO IT TAKES
Just who does it take to break the cycle of lost causes and dreams deferred? To right some wrongs and change
the course of history? Can any goal be accomplished by an army of one? Probably not. But as we’ve seen, it can
start with one. One brave soul. One transformed heart. One visionary mind. The concepts quoted on this page
are not mutually exclusive. What starts with one can catch fire with many. What begins with You and Me will be
accomplished by Us.
What does it take to transform lives? To change the world? ? Or at least...our little corner of it? It takes a collective
consciousness. A common cause. A united effort. It takes one times one thousand and one. Beginning with you.
Beginning with me. There is strength in numbers. And the total is always greater than the sum of its parts.

“It takes a village.”
Ancient African proverb

top:
middle:
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bottom:

Ashley Carr, Coumba Konta, Denise Rabey

Myisha Allen, DesReka Joyner, Kelli Davis

Charlene Skreven, Brittany T hompson, Sarah Barnes

Caroline Center graduate,

Taylor Cromwell

OUR SUPPORTERS
HAVE WHAT IT TAKES

“It takes one times
one thousand and one.
Beginning with you...”
There’s no point in even talking about purpose if we don’t have your support.
You are what sustains us.
All the foundations that have given us grants.
All the generous donors who support our mission.
All the networks, women’s groups, clubs, organizations, churches, and giving circles.
All the businesses, companies, and corporations.
All the single women, working moms, brave men, strapped families, kind souls, and big hearts.
We thank you, from the bottom of ours.
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I’M JUST
GETTING STARTED
So here I am. Climbed out from the bottom of yesterday.
Standin’ on the threshold of tomorrow.
I can’t be sure how far I’ll go or how long it’ll take, really.
See, I’m just gettin’ started.
But I got skills now. A good map. And plenty of faith.
So, I’m not askin’ for anything from you. ‘Cept maybe a few prayers.
But Caroline Center could use your help.
‘Cause there’s more of me where I came from.
Good women. Smart women. I can vouch for ‘em.
And let me tell you...
They’ve got what it takes.
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Caroline Center graduate,

Cierra McCoy

STATS & FACTS
53%

63%

25%

of the Baltimore
City population
is female.

of the Baltimore
City population
is African American.

of the Baltimore
City population
lives at or below
poverty level.

Women are
the primary
wage earners in

40%

of Baltimore City
households.

Since

100%

78%

of women who are
enrolled at Caroline
Center live, work,
and raise their families
in Baltimore City.

are head of

1996

, Caroline Center has educated more than

household.

2,500

women

for sustainable careers with the opportunity for advancement.

More than

60%

of the women
enrolled in full-time
training at Caroline
Center also work
in at least one other
job. Many have 2 jobs
in addition to their
Caroline Center
studies and their role
as mother and head
of the household.
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100%

81%

of trainees receive
their Caroline Center
education and all of
the benefits of the career
and life skills training
program, which would
cost $4,000 per person,
fully tuition-free.

of Caroline Center
alumnae secure
meaningful work
in their fields
within a year
of graduating.

Though nearly one thousand women
apply to Caroline Center every year,
we can only accept a fraction.
We’d like to help more women get the training
they need to transform their lives.
With your help, we can.
Please support the Caroline Center.
Caroline Center is a sponsored work of the School Sisters of Notre Dame

PLEASE SUPPORT

What It Takes was created and written by Claire Hartman of Exit 24 Creative
Photography by Ryan Stevenson and Howard Korn [pp.8, 15, 19 & 27 (selected)]

Caroline Center
COMMITTED TO WOMEN.
COMMITTED TO WORK.
Caroline Center, Somerset Street

Caroline Center, Gibbons Commons

900 Somerset Street

900 S. Caton Avenue

Baltimore, MD 21202

Baltimore, MD 21229

410-563-1303

410-929-7518

caroline-center.org

